
(1)The Relationship Bank Account -The key to mastering relationships is first mastering
yourself, at least to some degree. You don't have to be perfect; you just need to be making
progress...Why is success with self so important to success with others? It's because the
most important ingredient in any relationship is what you are. As the essayist Ralph Waldo
Emerson put it, "Who you are speaks so loudly I can't hear what you are saying." If you are
struggling in your relationships, you probably don't have to look any further than yourself
for the answer.

(2)In habits 1,2, and 3 you learn to be independent, but in habits 4, 5, and 6 you learn how
to be interdependent. Being interdependent means that you learn to work cooperatively
with others, so that you can say, "I am a team player and I have power and influence with
people." The long and short of it is, your ability to get along with others will largely
determine how successful you are in your career and your level of personal
happiness...Welcome to the Relationship Bank Account. In an earlier chapter you learned
about the Personal Bank Account, which represents the amount of trust and confidence you
have in yourself. Similarly, the RBA represents the amount of trust and confidence you
have in each of your relationships.

(3)The RBA is very much like a checking account at a bank. You can make deposits and
improve your relationships, or take withdrawals and weaken them. A strong and healthy
RBA is always the result of steady deposits made over a long period of time. Although there
are similarities, the RBA is different from a financial account in three ways:

1. Unlike a bank where you have only one or two accounts, you have an RBA with
everyone you meet.

2. Unlike a checking account, once you open an RBA with another person, you can
never close it. That's why you can run into a friend you haven't seen in years and
pick up right where you left off.

3. In your checking account, ten dollars is ten dollars. In an RBA, deposits tend to
evaporate and withdrawals tend to turn to stone. This means that you need to
continually make small deposits into your most important relationships just to keep
them in the positive.

RBA Deposits

• Keep promises
• Do small acts of kindness
• Be loyal
• Listen
• Say you're sorry
• Set clear expectations

(4)Keeping Promises -Keeping small commitments and promises is vital to building trust.
You must do what you say you're going to do. If you tell your parent you're going to be

home at 11:00 or that you will do the dishes tonight, then do it and make a deposit. Give
out promises sparingly, and then do everything you can to keep them. If you find that you
cannot keep a commitment for some reason (it happens), then let the other person know
why...If you're genuine and try to keep promises, people will understand when something
interferes.
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(5)Do Small Acts of Kindness -Have you ever had a day where everything is going wrong
and you feel totally depressed...and then suddenly, out of nowhere, someone says
something nice to you and it turns your whole day around? Sometimes the smallest things;
a hello, a kind note, a smile, a compliment, a hug--can make such a big difference. If you
want to build relationships, try doing the little things, because in relationships the little
things are the big things...Follow the golden rule and treat others as you would want them
to treat you. Think about what a deposit means to someone else, and not what you would
as a deposit. A nice gift might be a deposit for you, but a listening ear may be a deposit for
another person. If you ever have something nice to say, don't let that thought rot, say it.
Don't wait until people are dead to give them flowers.

(6)Be Loyal -One of the biggest RBA deposits you can make is to be loyal to other people,
not only when they're in your presence but also when they are not present. When you talk
behind people's backs, you're only hurting yourself, in two ways...First, you make
withdrawals from everyone that hears your comments...Second, when you bad-mouth or
gossip you make an "invisible withdrawal" from the person you're talking about...Gossiping
is a huge problem among teens. Why is gossiping so popular? For one thing, you hold
someone's reputation in the palms of your hands and that's a powerful feeling. For another,
we gossip because we're insecure, afraid, or threatened. That's why gossipers usually like
to pick on people who look different, think different, are self-confident, or stand out in some
way. But isn't it kind of silly to think that tearing someone else down builds you up? Gossip
and rumors probably have destroyed more reputations and relationships than every other
bad habit combined. Loyal people keep secrets, avoid gossip, and stick up for others.

(7)Listen -Listening to someone can be one of the single greatest deposits you can make
into another's RBA. Why? Because most people don't listen and, furthermore, listening can
heal wounds. People need to be listened to almost as much as they need food. And if you'll
take the time to feed them, you'll create some fabulous friendships. We'll talk about
listening a lot more when we get to Habit 5: Seek First to Understand, Then to Be
Understood.

(8)Say You're Sorry -Saying you're sorry when you yell, overreact, or make a stupid
mistake can quickly restore an overdrawn bank account. But it takes guts to say you're
sorry. Don't let your pride or lack of courage stand in the way of saying you're sorry to
people you may have offended, because it is never as scary as it seems, and it will make
you feel good afterwards. In addition, apologies disarm people. When people get offended
their tendency is to fight to protect themselves. But when you apologize, you take away
their desire to fight you and they will probably relax...Seeing that we all make mistakes,
and will continue to do so for the rest of our lives, saying you're sorry is not a bad habit to
have.

(9)Set Clear Expectations -How often have you seen someone get hurt because another
person led them on? Our tendency is to flatter and please others, and, as a result, we often
set unclear or unrealistic expectations...To develop trust we need to avoid sending vague
messages or implying something that is not true or not likely to happen...Whenever you get
into a new job, relationship,. or setting, you're better off taking the time to lay all
expectations out on the table so that everyone is on the same page. So many withdrawals
are made because one person assumes one thing and another person assumes something
else...Build trust through telling it like it is and laying out clear expectations right up front.
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