
(1)Habit 4: Think Win-Win Intro-Think Win-Win is an attitude toward life, a mental
frame of mind that says I can win, and so can you. It's not me or you, it's both of us.
Think Win-Win is the foundation for getting along well with other people. It begins with the

belief that we are all equal, that no one is inferior or superior to anyone else, and no one
really needs to be. Now some people are going to say that this attitude toward life is a
joke, but let's take a moment to think about how life really is. Life really isn't about
competition, or getting ahead of others...It may be that way in business, sports, and school,
but those are merely institutions that we've created. It's certainly not that way in
relationships. And relationships, as we learned just about in the RBA, are the stuff that life
is made of. Think about how silly it is to say, "Whose winning in your relationship, you or
your friend?" So let's explore this strange idea called Think Win-Win. The best way to do
this is to think about what Win-Win is not. Win-Win is not Win-Lose, Lose-Win, or Lose-
Lose. These are all common but poor attitudes toward life.

(2)Win-Lose: King of The Hill -Win-Lose is an attitude toward life that says the pie of
success is only so big, and if you get a big piece there is less for me. So I'm going to make
sure I get me slice first or that I get a bigger piece than you. Win-Lose is competitive. It is
like a game of King of The Hill, because the only thing you care about is being on top of the
hill, above everyone else. Relationships, friendships, and loyalty are all secondary to
winning the game, being the best, and having it your way.

Don't feel too bad if you think Win-Lose at times, because many of us have been trained to
do so from an early age, especially those of us raised in the United States. In the end Win-
Lose will usually backfire. You may end up on the top of the hill, but you'll be there alone
and without friends. "The trouble with the rat race, is that even if you win, you're still a
rat."

(3)Lose-Win: The Doormat -Lose-Win looks okay on the surface, but it's just as
dangerous as Win-Lose. It's the doormat approach to life. Lose-Win says, "Have your way
with me. Wipe your feet on me. Everyone else does." Lose-Win is weak. It's easy to get
stepped on. It's easy to be the nice guy. It's easy to give in, all in the name of being the
peacemaker. It's easy to let your parents make all of your decisions rather than try to
share your feelings with them. With a Lose-Win attitude you'll find yourself setting low
expectations and compromising your standards again and again. Giving into peer pressure
is an example of Lose-Win.

If you adopt Lose-Win as your basic attitude toward life, then people will wipe their dirty
feet on you. And that's a real bummer. You'll also be hiding your true feelings deep inside,
and that's not healthy. There is a time to lose of course, especially if the issue is not that
important to you. Let others win the little issues, and it will be a deposit into their RBA.
Just be sure you take a stand on the important things. If you are in a abusive relationship,

you're deep into a Lose-Win situation. There is no win in it for you whatsoever, and you
need to get out NOW! Don't think the abuse is somehow your fault, no one deserves to be
abused, ever.

Habit 4: Think Win-Win



(4)Lose-Lose: The Downward Spiral -Lose-Lose says, "If I'm going down, then you're
going down with me sucker!" After all misery loves company. Fighting is a great example
of Lose-Lose. Think about it, who ever hurts the other the most wins. That doesn't sound
like anyone really wins in the end. Revenge is also Lose-Lose. By getting revenge, you
may think you're winning, but you're really only hurting yourself. Lose-Lose usually
happens when two Win-Lose people get together. If you want to win at all costs, and the
other person wants to win at all costs, you're both going to end up losing.

Lose-Lose can also occur when someone becomes obsessed with another person in a
negative way. This is especially likely to happen with those closest to us. If you're not
careful your dating relationships can turn into nasty Lose-Lose situations. You've seen it.
Two people being dating and things go well at first. It's Win-Win. But gradually they

become emotionally glued and codependent. They begin to get possessive and jealous.
They constantly need to be together, to touch, to feel secure, as if they own the other

person. Eventually, this dependency brings out the worst in both of them. They begin to
fight, argue, and "get back at" each other, resulting in a downward spiral of Lose-Lose.

(5)Win-Win: The All-You-Can-Eat Buffet -Win-Win is a belief that everyone can win.
It's both nice and tough all at once. I won't step on you, but I won't be your doormat

either. You care about other people and you want them to succeed. But you also care
about yourself, and you want to succeed as well. Win-Win is abundant. It is the belief that
there's plenty of success to go around. It's not either you or me, It's both of is. It's not a
matter of who gets the biggest piece of the pie. There's more than enough for everyone.
It's an all-you-can-eat-buffet.

So how do you do it? How can you be happy for both the success of others and yourself?
You start with yourself and try to avoid the cancer that is competing and comparing. It all

begins with you. If you are extremely insecure and haven't worked to improve yourself it
will be tough to think Win-Win. You'll be threatened by other people. It will be hard to be
happy for their success. Insecure people get jealous very easily.

(6)Competition and Comparison The Cancers -There are two habits that are like
cancer, they slowly eat you away from the inside. They are competing and comparing, and
it is basically impossible to think Win-Win with them around. Competition can be extremely
healthy. It drives us to improve, to reach outside of our comfort zone. Without it we might
never know how far we can push ourselves. But there is another side of competition that
isn't so nice. There is a sunny side and a dark side, and both are powerful. Competition is
healthy when it challenges you to reach to become your best. Competition is a negative
when you use it as a way to place yourself above everyone else to simply be better than
everyone else. Let's use competition to measure ourselves against ourself, but let's stop
competing over boyfriends/girlfriends, status, friends, popularity, attention, and just try to
enjoy life.

Comparing can be just as cancerous as competition. Comparing yourself to others is
nothing but bad news. Why? Because we're all on different developmental timetables.
Socially, mentally, and physically. Since we all develop differently we shouldn't keep

checking ourselves against others because it is not the best way to measure our own
development. Building your life based on how you stack up compared to others is never a
good foundation. If you get your security from having better grades than others or being
more popular then what happens when someone comes along that is simply better than
you? Your view of yourself will go up and down, between being superior and inferior. The
only good comparison is against your own potential, because you will always know the
score.
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